Club Health Assessment for District 337 E through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
111185 KUMAMOTO DIAMANTE 05/25/2011 | Active 30 10 6 4 15.38% 0 0 0 2 P,S, T N/R |90+ Days
116251 KUMAMOTO HEISEI 03/06/2012 | Newly Chartered 24 24 0 24 100.00% 0 0 P,S,T,M N/R
111705 KUMAMOTO JOTO 07/26/2011 | Active 30 30 0 30 100.00% 0 0 P,S,T.M 4 $540.00
Clubs more than two years old
24385 AMAKUSA-HONDOL C 03/22/1970 | Active 59 3 3 0 0.00% 60 21 0 P,S,T.M 0 $4220.00
24386 ARAO 10/12/1960 | Active 47 2 4 -2 -4.08% 53 5 0 S,T,.M 16 $992.73
24387 ASHIKITA 01/19/1964 | Active 30 3 4 -1 -3.23% 30 5 0 1 None N/A $2600.00
24388 ASO 03/20/1969 | Active 41 4 1 3  7.8% 40 2 0 P,S,T.M 21 $800.00
51103 ASO ICHINOMIYA 12/03/1990 | Active 22 6 0 6 37.50% 17 0 1 None N/A $440.00
59108 ASO-OGUNIGO 02/06/1997 | Active 14 0 2 -2 -12.50% 17 15 0 2 P,S,T N/R $3320.00
60935 CHUO 06/23/1998 | Active 29 2 1 1 3.57% 28 0 0 2 P,S,T.M 28 $1600.00
88766 HIGO REIMEI 06/27/2005 | Active 17 1 2 -1 -5.56% 19 1 0 P,S,T 8 $360.00
24400 HITOYOSHI 02/06/1961 | Active 33 2 0 2 6.45% 36 0 P 69 $1400.00
50473 JYONAN 04/25/1990 | Active 24 1 0 1 4.35% 23 0 P,S 33
24418 KIKUCHI 02/10/1963 | Active 40 2 0 2 526% 38 0 P,S,T.M 9 $1680.00
24422 KOSA 03/18/1969 | Active 37 2 1 1 2.78% 36 3 0 P,S,T,M 22
56683 KOSHI 03/21/1995 | Active 22 2 0 2 10.00% 28 0 T 0
24426 KUMAMOTO 08/06/1958 | Active 52 6 3 3 6.12% 57 4 0 .M 0 $3880.00
42736 KUMAMOTO & OzZU 05/16/1983 | Active 17 0 0 0 0.00% 16 0 None S 57 $340.00
24436 KUMAMOTO CASTLE 12/02/1968 | Active 42 2 3 -1 -2.33% 41 16 0 ST 33
24428 KUMAMOTO CHUO 01/22/1963 | Active 43 4 13 -9 -17.31% 56 5 0 P,S,T.M 21 $860.00
24431 KUMAMOTO DAI ICHI 09/18/1965 | Active 55 2 1 1 1.85% 54 24 0 S\M 18 $2060.00
84940 KUMAMOTO HAKUMON 03/02/2005 | Active 25 2 1 1 417% 25 7 0 0 $480.00
42735 KUMAMOTO HIGASHI 05/10/1983 | Active 19 0 0 0 0.00% 20 0 P,S,T.M 21 $380.00
37110 KUMAMOTO HINOKUNI 05/14/1979 | Active 36 1 3 -2  -5.26% 40 2 0 P,S,T.M 1 $4660.00
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85014 KUMAMOTO JOHOKU 03/11/2005 | Active 22 2 2 0 0.00% 22 6 0 S.M 8 $1460.00
85044 KUMAMOTO KIKUNAN 03/16/2005 | Active 21 2 2 0 0.00% 22 4 0 P,S,M N/R |90+ Days
52528 KUMAMOTO KINBO 02/18/1992 | Active 16 0 3 -3 -15.79% 17 7 0 P,S, T N/R
54316 KUMAMOTO LIBERTY 04/05/1993 | Active 15 1 5 4 -21.05% 21 10 0 P,S,T,M 27 $2280.00
24433 KUMAMOTO MAGNA 01/18/1967 | Active 32 1 4 -3 -857% 39 4 0 0 $7640.00
43963 KUMAMOTO MINAMI 05/14/1984 | Active 23 3 0 3 15.00% 20 0 P,S.M 33 $1460.00
84544 KUMAMOTO MISATO 12/20/2004 | Active 23 0 0 0 0.00% 23 0 P,S,T 21 $460.00
101812 KUMAMOTO OHEKIJO 05/02/2008 | Active 43 9 3 6 16.22% 37 3 0 P N/R $700.00
31382 KUMAMOTO RINDO 11/21/1975 | Active 28 0 1 -1 -3.45% 30 4 0 P,S.M 7 $1580.00
43695 KUMAMOTO RYUHO 03/28/1984 | Active 28 1 0 1 3.70% 28 0 S, T 8 $3560.00
76004 KUMAMOTO SOSEIKI 06/28/2003 | Active 9 2 8 -6 -40.00% 15 7 0 P,S,M 25
60589 KUMAMOTO SUNRISE 03/30/1998 | Active 19 2 0 2 11.76% 17 0 S.M 33 $324.68
32131 MASHIKI 04/20/1976 | Active 8 0 0 0 0.00% 8 0 P,S,T 67 90+ Days
49605 MATSUBASE 06/09/1989 | Active 5 0 1 -1 -16.67% 7 12 0 ST 28
24438 MENDA 10/11/1966 | Active 50 4 1 3  6.38% 49 26 0 P,S,T.M 22 $5960.00
24440 MIFUNE 03/01/1970 | Active 39 0 1 -1 -2.50% 41 4 0 P,S,T.M 0
24442 MINAMATA 06/01/1960 | Active 20 3 3 0 0.00% 23 8 0 S 24 |90+ Days $400.00
24443 MISUMI 05/01/1967 | Active 15 0 3 -3 -16.67% 21 2 0 S,T.M 4 $1000.00
29975 NAGASUARIAKE 11/2711974 | Active 19 0 0 0 0.00% 18 0 P,S, T 15 $380.00
62920 NISHIKI 03/13/2000 | Active 23 0 0 0 0.00% 22 0 P,S,T.M 25 $460.00
41119 OGAWA HIGOOGAWA 03/10/1982 | Active 20 2 2 0 0.00% 20 7 0 S, T 32 $400.00
24471 PEARL LINE 06/20/1969 | Active 20 0 5 -5 -20.00% 26 5 0 S, T 1 $1420.00
46801 SUIZENJIGINNAN 12/02/1986 | Active 23 1 1 0 0.00% 23 3 0 P,S,T.M 57
24500 TAKAMORI 06/24/1969 | Active 22 1 1 0 0.00% 22 2 0 P,S,T N/R $1259.74
24486 TAMANA 02/18/1962 | Active 55 4 5 -1 -1.79% 57 6 0 PST 11 $12160.00
24455 TAMANA SHODAI 10/28/1969 | Active 7 0 0 0 0.00% 8 0 5 P,S N/R
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30295 TOMOCHI 02/28/1975 | Active 21 0 0 0 0.00% 22 0 2 P,S, T 21
24496 UEKI 03/15/1967 | Active 32 2 1 1 3.23% 32 1 0 P,S,T.M 3 $2620.00
37400 USHIBUKA 06/12/1979 | Active 15 0 1 -1 -6.25% 18 14 0 P,S,T.M 23 $1300.00
24499 UTO 04/28/1964 | Active 45 0 1 -1 -217% 50 4 0 P,T 23 $2920.00
24501 YABE 03/07/1969 | Active 30 1 1 0 0.00% 32 22 0 2 P,S N/R
24503 YAMAGA 02/04/1969 | Active 19 2 0 2 11.76% 19 0 P,S,T,M 29
24505 YATSUSHIRO 11/18/1965 | Active 24 1 0 1 4.35% 23 0 P,S,T,M 25 $1460.00
24476 YATSUSHIRO KUMAGAWA 12/22/1968 | Active 25 2 1 1 4.17% 25 16 0 P,S,T,M 9 $3440.00
31818 YATSUSHIROHIKAWAL C 03/08/1976 | Active 20 2 0 2 111% 18 0 P,S 25 $1400.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
59 2 0 2 1,624 159 104 55 3.51% 1,609 28 25% 0% 3% 7% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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